A

GROW ADA

2025-2026

AN

4MAIN STREET}

&



ABOUT THE
PROGRAM

GRANT CRITERIA

B.I.G. CRITERIA

MEGA GRANT
CRITERIA

B.I.G. BY THE
NUMBERS

B.I.G. QUICK START
GUIDE

SAMPLE COMPLETED
APPLICATION

BLANK APPLICATION
FORM

CHECKLIST



ABOUT THE BUSINESS IMPROVEMENT GRANT

The Ada Business Improvement Grant was established in 2018 through a partnership between
Ada Main Street, Grow Ada, and the City of Ada. The Ada Business Improvement Grant is funded
through the City of Ada’s Proposition 2- a "4 cent sales tax dedicated to economic development.
The purpose of the Business Improvement Grant is to encourage private investment in making
significant improvements to building exteriors and approved permanent interior improvements to
major building systems such as HVAC, plumbing, electrical / gas, and other features that extend the
economic life of a building.

Since 2018, 115 projects have been completed through this program, resulting in over $1.88M in
total investment and impacting more than 84 businesses. This program has generated substantial

public and private investment in Ada’s downtown and Main Street, ensuring that Ada’s oldest
commercial areas remain viable and vibrant places to do business.

BUSINESS IMPROVEMENT GRANT CRITERIA
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Business Improvement Grant Boundary

*Businesses located within Ada city limits are encouraged to apply. While priority is given to those within the designated
grant boundary, businesses outside this area may still be considered with approval from the Ada Business Improvement
Grant Committee. Additional support may also be available through Grow Ada.



SUBMISSION PERIODS: Grants shall be accepted during open submission periods advertised
by the B..G. Program committee. The committee may establish up to two grant submission
periods within the fiscal year. Entities submitting grants not approved during an open submission
period will be encouraged to re-submit in a future round.

APPROVAL PROCESS: All Projects are subject to approval by the Ada Business Improvement
Grant Committee and the Ada Main Street Board of Directors.

TENANT APPLICATIONS: Tenants must obtain explicit approval from the property owner for
the proposed use of funds to apply for the grant. The signed agreement must be signed by the
legal owner of the property, authorizing the application.

GEOGRAPHIC PRIORITY: Priority is given to projects located within the boundaries specified
in the attached map. Project applications bordering this geographic area will be subject to
approval by the Business Improvement Grant Committee.

FUNDING PERIOD: Grants shall be approved for projects between July 1st, 2025, and ending
on June 30th, 2026.

B.1.G. GRANTS: Grants will match up to 50% of the pre-approved project’s cost, not to exceed
$5,000 in total grant funding.

MEGA GRANTS: Mega grants will provide grantees with $10,000 in reimbursable funding.
Projects must have total costs of at least $20,000 to be considered.

MULTIPLE B.1.G. GRANTS: Multiple B.I.G. grant applications may be submitted and awarded
for an individual parcel of real property (as defined by official Pontotoc County property records
with an assigned, county parcel number) during this period, provided the total award amount
does not exceed the $5,000 limit.

SINGLE MEGA GRANT: A single Mega Grant project may be submitted during a B.1.G. funding
cycle. Only one Mega Grant may be awarded for an individual parcel of real property (as
defined by official Pontotoc County property records with an assigned, county parcel number)
during the designated fiscal year.

GRANT LIMITS: Individual parcels are limited to one Mega Grant and multiple B.I.G. Grant
projects that together do not exceed the reimbursement limit of $5,000. The total eligible project
reimbursement for each parcel of real property cannot exceed $15,000 during the grant fiscal
year.

DOCUMENTATION REQUIREMENTS: All projects will require documentation of payment
before inspections can be conducted.

LEGAL CONSISTENCY: All W-9 forms, legal documents, and IRS forms must match, including
names, LLCs, etc.

NON-TRANSFERABILITY OF GRANT AWARDS: Grant applications and awards are non-
transferable and will be forfeited if the property is sold or ownership is transferred during the
award period.



B.I.G. GRANT CRITERIA

B.I.G. Grant projects will be matched for up to 50% of the pre-approved project’s cost, not to
exceed $5,000 in total grant funding. Each individual parcel of real property (as defined by official
Pontotoc County property records with an assigned, county parcel number) is eligible for up to
$5,000 in total B.I.G. Grant awards during the July through June fiscal year. Multiple B.1.G. grant
applications may be submitted and awarded for a parcel during this period, provided the total
Grant award amount does not exceed the $5,000 limit.

Grant proposals must include a written scope of work detailing the proposed project. Proposals are
encouraged to include bids, quotes, and other documents to support the cost of the work or products
being used. All exterior projects are encouraged to maintain or improve the historic character of the
building or structures on the property. Historic character guidelines shall be provided upon request

by Ada Main Street.

Projects eligible for B.I.G. Grants include, but are not limited to:

* Exterior Paint that meets the Main Street Oklahoma color pallet or as approved by the
B.I.G. Committee (excluding unpainted brick facades).

* Exterior preparation work for murals.

* Window replacements or improvements that enhance or maintain the historic character
of the building.

* Brick, mortar, or pointing repair.

* New or repaired awnings that enhance or match the historic character of the building.

* New or refurbished signage.

* New or refurbished exterior lighting.

* New or refurbished exterior doors.

* Improvements to Americans with Disabilities Act (A.D.A.) Accessible entrances.

* Exterior stair handrails.

* Electrical work.

* Plumbing work.

* HVAC work.

* Interior floor installation, removal or refurbishment that enhances or maintains the historic
character of the building.

* Improvements to interior ceilings that enhance or maintain the historic character of the
building.

* Interior lighting that is “hard-wired” and has a fixed mounting point.

* Interior “permanent” structural elements such as counter tops, bars, stage platforms, and
doors.

* Interior fire suppression systems and sprinklers.

* Multi-story fire-escape structures.



A.D.A.-Compliant improvements to bathrooms or interior bathroom access.

* Trash can and dumpster screening.

* New or improved fencing on the property.

* Removal of non-historic elements to a building.

* Improvements to rear or side entrances to a building that facilitate public use or access,
including doorways, lighting, stairs or ramps, handrails, or structural improvements made
to the interior of the entrance corridor.

MEGA GRANT CRITERIA

The Mega Grant is intended to support permanent structural improvements, historic renovations,
and revitalization projects specifically focused on creating or enhancing upstairs residential space
in downtown buildings. Mega projects must exceed $20,000 in total expenditure and must be
completed within one year of contract signing. Funded Mega Grant projects will be awarded a
total of $10,000.00 in grant funds. The Mega Grant can be awarded in addition to funded B.I.G.

Grant projects, but the total grant amount per individual parcel of real property cannot exceed
$15,000 per fiscal year.

Grant proposals must include a written scope of work detailing all work being done on the proposed
project. Proposals should include bids, quotes, and other supporting documents to justify the cost of

Properties that are exclusively residential are not eligible for improvements. Downtown living is a
priority of the B.I.G. Committee. Properties that restore, reopen, renovate, or improve downtown
living will receive additional scoring points.
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SERVING THE
COMMUNITY

Between 2018 and Spring 2025,
Grow Ada, Ada Main Street, and
the City of Ada administered two
impactful programs—the Business
Improvement Grant (B.I.G.) and the
Ada Business Recovery Grant—which
catalyzed construction investment in
Ada’s downtown.
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B.l.G. QUICK START GUIDE

WHO CAN APPLY? }‘

* Property owners within the Main Street jurisdiction W GROWADA

* Tenants with written property owner approval -
WHAT'S FUNDED? AP

* Exterior: paint, windows, doors, lighting, signage, ADA access, + more {MAI_N@

* Interior: HYAC, plumbing, lighting, floors, historic ceilings @

o Structural: accessibility upgrades, fire suppression, stage platforms, + more > A

<A

WHAT TO SUBMIT: fomiadt

* Application form

* Project scope and/ or rendering

* Bids or cost estimates

e W-9

* Property owner signature or approval letter (if tenant)

B.I.G. GRANT MEGA GRANT

MAX FUNDING

PROJECT SIZE

TIMELINE

PROGRESS REPORTS

APPLICATION LIMITS

PRIORITY FOCUS

$5,000 (50% match)

ANY

6 MONTHS

90-DAY

MULTIPLE PER PARCEL
(MAX $5,000)

HISTORIC
PRESERVATION

$10,000 (for $20,000+ projects)

LARGE/ STRUCTURAL

1 YEAR

QUARTERLY
+ SEMI- ANNUAL ON-SITE

1 PER PARCEL/YEAR

DOWNTOWN
LIVING



SAMPLE COMPLETED APPLICATION

Contact Name |OE SHMOE

Business Name SHMOE APPAREL

Property Address 122 € MAIN ST.

Mailing Address 122 € MAIN ST

City Ada State OK. Zip _ 74821
Phone Number (580) 225-00F0

Email Address  |OE. SHMOE@RCROWADA.COM

s the property currently for sale or will it be on the market soon? D YES NO
Briefly summarize the planned work to the building:

=Remove the metal awmw@

Please detail a scope of work for the project (this may be attached):
Remove the metal awning to expose brick wnderneath and replace storefront
windows. We plan to prep and clean the revealed brick, including minor repatrs

to mortar joints.
Please attach any construction bid quotes or material cost estimates (supporting documents may
also be attached):

See back for attached involces of materials and Labor.

(Please attach any visual renderings or sketches of the completed version of the proposed project.
Estimated Cost of Improvements £15,500_ Grant Amount Requested 45,000

| have read and understood the program rules. | understand that | am responsible for the improve-
ments described herein. | understand that Ada Main Street must approve improvements prior to

work starting and that | must submit paid receipts before grant funds are issued. > A

g GROWADA .
Signature _Joe Shmoe
Mail or email your completed application to the following address: A

MAIN STREET}

Grow Ada Offices mainstreetada@gmail.com >4
209 W Main » A
Ada, OK 74820 < A



Ada Main Street Business Improvement Grant Application

Contact Name

Business Name

Property Address

Mailing Address

City State Zip

Phone Number

Email Address

s the property currently for sale or will it be on the market soon? I:I YES I:I NO
Briefly summarize the planned work to the building:

Please detail a scope of work for the project (this may be attached):

Please attach any construction bid quotes or material cost estimates (supporting documents may
also be attached):

Please attach any visual renderings or sketches of the completed version of the proposed project.
Estimated Cost of Improvements $ Grant Amount Requested $

| have read and understood the program rules. | understand that | am responsible for the improve-
ments described herein. | understand that Ada Main Street must approve improvements prior to

work starting and that | must submit paid receipts before grant funds are issued. | N
) Qrinrbiferin®

Signature
Mail or email your completed application to the following address: _@

Y P PP J {MAIN STREET}
Grow Ada Offices mainstreetada@gmail.com N
209 W Main » A
Ada, OK 74820 < A



ADA BUSINESS IMPROVEMENT
GRANT PROGRAM CHECKLIST

APPLICATION PREPARATION

Provide a scope of work for the project.
Include bids, quotes, and other documents to support project costs.
Ensure the application is signed by the legal owner of the property, authorizing the project.
Provide a signed W9.
POST-AWARD PROCESS
Sign an agreement with Grow Ada before beginning any work.

Complete the project within the specified timeline (6 months for B.l.G. Grants, 1 year for
Mega Grants).

Submit progress updates as required (90-day update for B.I.G. Grants, quarterly for Mega
Grants).

Communicate any changes or delays in writing and get approval from the B.I.G.
Committee.

Schedule a final inspection with the B.|.G. Committee.
Submit receipts and documentation of payment for review upon project completion.

Receive reimbursement within 30 days of approval by the Grow Ada.

FOR MORE INFORMATION OR QUESTIONS, CONTACT:
LAKELYNN GREEN
MAINSTREETADA@GMAIL.COM



